
SAMPLE SNAPSHOT REPORT – TEAM CULTURE DIAGNOSTIC

SNAPSHOT OF YOUR RESULTS
Your team is in the REFRESH range

Your average overall score was 80

REBUILD REFRESH REINFORCE

0-77 78-103 104-130

HOW YOUR TEAM SCORE ON OUR FIVE-PILLAR FRAMEWORK

YOUR TOP 3 STRENGTHS YOUR TOP 3 OPPORTUNITY AREAS

● We have a clear vision and clear goals as a team.

● I feel trusted to do my work in the way I know best.

● We regularly look for opportunities to innovate our work

as a team.

● We are actively living our values as a team.

● We use our differences to foster healthy debate to help

us improve as a team.

● Our meetings are productive and useful for getting work

done.

OUR TOP RECOMMENDATIONS:
Based on your results and the team session, we recommend that you:

1. Run a team session to review your values and identify how they can be translated into daily behaviours

2. Review your meetings, based on the discussions you need to have and create a meeting rhythm to support your

work

3. Build your team skills in giving and receiving constructive feedback through training
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